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Houthis, Hamas, and Hezbollah : Non-State Actors Building Alternative 

Governments 

– Saman Ayesha Kidwai, Research Analyst 

Introduction  

 In a region such as West Asia, engulfed with perpetual turmoil, 

organisations such as Hamas, Hezbollah, and Houthis have emerged as 

important non-state actors to understanding the broader geopolitics. It is also 

critical to understand here that they have long been at the centre of setting up 

alternative centres of power, partially monopolising the right to violence, and, 

emerging more powerful than state representatives in some instances. Hezbollah 

is a unique case study. This is because even though it has been proscribed by the 

U.S. and Australia, it forms an integral part of Lebanon’s socio-economic and 

political life.  

 Moreover, even when these three do not achieve a decisive victory, they 

appear to be willing to settle for a situation wherein neither side emerges 

victorious, but still creating situations that allow them to continue exploiting the 

uncertainty and instability to usurp benefits for themselves at the cost of the 

ordinary civilians. While examining such actors, it is also necessary to briefly 

delve into the local dynamics and fissures in the background in which they 

operate.  

 It is crucial that these dynamics are understood by legitimate entities 

worldwide to minimise the possibility of violent actors (particularly those 

mentioned above) becoming potential contenders for space in public life, 

thereby undermining national, regional, and international security. An analysis 

is necessary to assess their strengths and limitations to address local socio-

economic challenges.  

  



Houthis in Yemen  

Origins and Goals 

 Houthis, led by Abdul Malek al-Houthi, represent a Shiite Zaidi revivalist 

movement with its origins in Saada province, in north-western Yemen. They 

have been up in arms against the state since 2004 and are also popularly known 

as the Ansar Allah Movement or the Party of God. However, they trace their 

roots to 1980s, deriving their name from the al-Houthi family then leading the 

movement. They primarily rose in opposition to socio-economic and political 

discrimination by the former President Saleh, becoming infamous with the Arab 

Spring’s outbreak, and the capture of Sana’a between 2014 and 2015. Overall, 

they seek the revivalism of Zaydism and establishment of an imamate in 

Yemen, led by an Imam with Sayyid origins. Finally, they espouse anti-Israel, 

anti-American, and anti-Saudi views.  

 Analysts like Thomas Juneau, a former Policy Officer in Canada’s 

Department of National Defence, have asserted that Iranian support for Houthi 

rebels, a supposed proxy group, is far-reaching – diplomatically and militarily. 

His views align with the United States, condemning Iran for providing drones, 

tanks, missiles, and other weapons to Houthi rebels. The U.S. CENTCOM 

report underscores that ‘…wielding the most advanced UASs and ballistic 

cruise missiles Iran can design, build, and smuggle into Yemen, the Houthis 

have targeted Saudi Arabia’s largest cities and its critical oil infrastructure.’1 

The Houthi drone attack in the United Arab Emirates in February 2022, 

killing three people and wounding six, thrust it into the spotlight again. This 

was one of the several attacks on Arab soil. Over the years, Houthis have also 

targeted Saudi Arabia, as civilian areas, military, and oil infrastructures have 

repeatedly come under attack.  

 



Armed confrontation has continued to be on the table for Saudi Arabia 

and its allied countries to preserve their territorial integrity and ward off threats 

– perceived or otherwise – to their internal security. The Saudis cannot 

countenance a hostile power like the Houthis operating near its borders, driven 

by a contradictory ideology. This ideology aspect also drives the other Arab 

countries into becoming coalition partners. As a result, between 16 and 17 

February 2022, at least twelve Houthi vehicles suffered2devastating attacks 

within 24 hours. This was followed by the removal of the terrorist label from 

the Houthi by the Biden administration in 2021 and drone attacks by the rebel 

fighters in the UAE in January 2022. Today, President Biden continues to 

consider re-imposing the terrorist designation, given the widespread crimes 

committed by this non-state outfit. 

 

Complexities of conflict: Strategy and support  

 

 The idea behind geography as a bane of existence finds resonance in the 

protracted Yemeni war and the competing centres of power established by the 

Saudi-led international coalition and the Houthi rebels in control of vast swathes 

of the country. Moreover, Yemen’s proximity to one of the critical global trade 

routes, such as the Bab al-Mandab Strait, and its contiguous borders with the 

Saudi Kingdom, have, asalleged by analysts,transformed a civil war into a zero-

sum game between Iran and Saudi Arabia. 

 Analysts like Meena Singh Roy, M. Mahtab Alam Rizvi, and Zaki Zaidi 

have earlier claimed that the fallout of the Arab Spring, beginning in 2011, 

reignited the sectarian conflict brewing in the region. The overthrow, or 

possibility of overthrowing incumbent regimes, equally pitted Iran and Saudi 

Arabia on opposing sides. Both powers were found supporting conflicting 

parties across West Asia, including Yemen. Furthermore, these analysts pointed 

out how fears of revolt by the Shi’a population in Saudi Arabia’s Eastern 



Province, where most of its oil reserves are based, and the desire to prevent the 

expansion of Iranian presence via Houthis in a country bordering its territories 

drove Saudi Arabia to participate in the conflict, on former President Hadi’s 

behalf. Mansour Hadi, like his predecessor, Saleh, is a Sunni leader. On the 

other hand, Iran, supportive of the ‘Yemeni popular uprising,’ reportedly joined 

the war efforts, indirectly, on Houthis' behalf against ‘foreign, especially the 

Saudi, meddling and military attack.’3 The ideological support for its Shi’a 

brethren and desire to expand its influence in regional affairs and response to 

regional isolation also presumably shaped Iranian involvement. 

 However, today, Saudi Arabia and Iran’s ties appear to be thawing. This 

is the outcome of Iraq-led mediation efforts, achieving a diplomatic 

breakthrough. As a result, representatives of both countries have engaged in a 

diplomatic process, even if they might be found on opposing sides of the 

Yemeni conflict.  

 The control over oil-rich Marib province has also reportedly determined 

the differing sides Iranian-backed Houthi and Saudi Arabia-led coalition have 

found themselves on, mainly over the past seven years. One of the primary 

concerns regarding access to national oil and gas reserves is that infrastructure 

intended to support its mining and production proved to be one of the first few 

causalities of the first round of the war. By March 2022, 17 trillion cubic feet of 

gas and three million oil barrels4 have been lying untapped in Yemen, a 

substantial chunk of which is located in Marib. Even if one of the two parties 

were to solidify its hold over the resource-rich region, the question would 

remain about the viability of processing the reserves using bare minimal 

resources.  

 On the other hand, it is not only the question of ensuring the resources are 

ready to be used. It is also essential to formulate a plan of action about how they 

would be transported – concerning their security and physical transfer –and 



their successful delivery to their destinations. Any faction attempting to pull this 

through would find the logistics harrowing in such a theatre of war.  

 The rebel forces appear convinced that control of Marib will lead to their 

becoming irreplaceable in the national trajectory, including any future 

diplomatic negotiation. While this has already been acknowledged by 

international interlocutors, they intend to re-affirm such a narrative beyond any 

doubt. Also, the Ansar Allah movement, which has struggled to officially 

procure international legitimacy once enjoyed by Mansour Hadi’s government, 

might believe that cementing an indisputable claim over the contested territory 

would ease the roadblocks in achieving such recognition. 

 Nonetheless, it is crucial to note that despite the Houthi fighters wielding 

significant powers and influence they have worked at establishing, they are not 

the first among the equals. Equally crucial is that they do not rule by divine 

right; nor have they prepared an opportune climate for exercising authority 

generally wielded by those considered as legitimate state representatives. To 

counter its deficiencies, as far as military capabilities are concerned, the Houthis 

have reportedly relied5 on Hezbollah for maintenance work on its arms and 

systems, including unmanned aerial vehicles, and for training its fighters. While 

reports of Hezbollah’s support to the Houthis are traceable to 2009, a statement6 

made by one of its leaders in 2016 laid any doubts to rest – ‘Hezbollah is 

already there. Who do you think fires Tochka missiles into Saudi Arabia? It’s 

not the Houthis in their sandals; it’s us.’ 

 Until April 2022, the Yemeni war had two primary local contenders – 

President Hadi and Houthi rebels. Hadi had assumed control after his 

predecessor, Saleh, resigned and handed over the presidency to him (Hadi), who 

was then the Vice-President.  

 However, after Hadi’s resignation, a presidential council took charge. 

Despite the change of guard, the Houthis possiblyremain convinced that they 

would constantly be undermined in the ensuing socio-economic and political 



infrastructure. Therefore, the rebels refuse to come to the negotiating table to 

diplomatically resolve the conflict in earnest. Instead, they lay down conditions, 

such as lifting the blockade of the Hodeida port completely and they have a 

certainty of securing an influential position in the new era. These will be some 

of the recurrent themes during the war.  

 

Crucial Developments and Implications  

 

 The Houthis achieved a significant diplomatic breakthrough last year. 

The United States government, for the first time since the war’s outbreak, 

formally issued7 recognition to the rebel fighters as ‘real political actors in 

Yemen’ and their ‘need to be an integral part of any peace process.’ 

 Besides the geopolitical dynamics, and power struggles playing out 

countrywide, the issue of the Houthi movement instituting a parallel yet, fragile 

government infrastructure requires further mention. For example, deeming the 

travel documents issued by the Hadi administration to be invalid, the Houthi set 

up their own alternatives. The first flight taking off from rebel-controlled Sana’a 

International Airport in May 2022 for Jordan consisted8 of passengers travelling 

with Houthi-issued travel papers, therefore, de facto granting legitimacy to rebel 

forces.  

By allowing this move, even for peace’s sake, the international 

community has unwittingly, and perhaps unknowingly rallied behind Houthis 

having a legitimate claim to participate in Yemen’s institutional process as an 

equal actor.  

As the war gradually breaks the camel’s back, the rebels have gone one 

step further by exploiting the available economic avenues. They undermined the 

banking mechanisms in 2020, established by the former Hadi government based 

in Aden by compelling9 the people residing in Houthi areas of influence to 

using previously issued Yemeni Rial bills and disallowing the new coins and 



notesin their territories. This crisis had long been simmering underneath the 

surface.  

 

Two different economies, each valued differently, have created a quagmire 

threatening to create irreversible damage to people’s livelihoods and rebuilding 

of essential services in the war’s aftermath. By February 2022, any money 

transfers from government-held territories to Houthi-controlled areas meant that 

its overall value would reduce by 50 percent10, and making matters worse is that 

penalising measures are in place for all who would dare to accept Aden-based 

currency.  

The constant devaluation of the national currency demonstrates that 

addressing the challenge ordinary people face, and where most of the country is 

dependent on international aid for survival, has persisted. Moreover, as aid 

programmes’ budgets continue to be slashed due to insufficient funds, the 

economic chokehold engulfing the country is bound to have repercussions 

across generational gaps. However, since the priority of the warring parties, 

mainly the rebels, is to achieve a decisive victory, the human factor might not 

be accounted for in this context. 

The segregation of the economic system has made further shambles in 

impoverished people’s lives. People who had no choice in determining their 

place of residence, their mobility restricted by lack of sufficient resources and 

continued fighting, have borne the brunt of the failure of warring parties to 

reach a peace accord.  

One of the other core reasons why the Houthis might have refused to 

cooperate with the Hadi administration and then the council is because they 

perceive any participation of the Saudis in the negotiations process as 

mediators, for example, through the Riyadh consultations, as harming them.  

The alternative judicial system established by the Houthis is equally 

problematic. Activists, journalists, and opposition leaders living under their 



areas of influence have been sentenced to lengthy jail terms or subjected to 

firing squads and other forms of punishment. For example, the Committee to 

Protect Journalists in December 2021 documented11 how four journalists, who 

had been awarded a death sentence in April 2020, had continued languishing in 

jail with no possibility of reprieve. Moreover, there is no established legal 

framework per constitutional laws that the authorities can operate based on and 

thus pronounce credible verdicts.   

Education has also not remained immune to the war’s wrath. In 

restructuring the educational framework, the system in the Houthi areas has 

undergone12 an overhaul. In contrast with the precedence, the rebel leaders 

demanded tuition fees, Islam-ised the curricula, and displaced numerous 

families who could not keep up with the exorbitant monetary hike in the fee 

structure.  

Hamas – The face of terror for Israel  

 

Origins and Goals  

 Since Hamas’ origins in the 1980s, it has exhibited the most violent form 

of backlash against Israeli presence in areas it considers integral to forming a 

sovereign Palestinian state. It has also espoused an anti-American worldview. 

An offshoot of the Egyptian Muslim Brotherhood, it emerged as the face of the 

militant movement in the Gaza Strip. Unlike Mahmoud Abbas’ Fatah, Ismail 

Haniyeh-led Hamas has refused to negotiate with Israel for a settlement 

regarding the Palestinian question. His organisation’s charter has raised13 calls 

to ‘liberate Palestine from Israeli occupation’. Its leaders believe negotiations or 

peaceful settlements with Israel contradict the ‘Islamic Resistance Movement’s’ 

fundamental tenets. 

 His (Haniyeh’s) organisation’s charter has raised14 calls to ‘liberate 

Palestine from Israeli occupation.’ Hamas’s genesis can be traced to the 

widespread opposition among the more radicalised Palestinian segments, to 



Palestinian Liberation Organisation’s (PLO) secular ideology and negotiation 

with Israel. As per its 1988 charter,15 Hamas deems Palestine to be an Islamic 

country and calls on fellow Palestinian Muslims to wage jihad (holy war) 

against Israel as part of their religious obligation and re-establish control over 

territories acquired during the previous wars.  

Hamas has been engaged in kidnapping Israeli civilians and violent 

militant activities against Israel over the years. For example, in March 2021, it 

launched rocket attacks into Israel, impacting residential areas and a school 

building. It killed at least 13 while wounding no less than 200 individuals. 

However, its acceptance in 2017 of forming Palestine as per pre-1967 

borders indicated an implicit nod of acceptance to Israel, without it ever moving 

beyond that. Analysts believe that such a reconfiguration in its charter was 

driven16 by two vital issues – Internal weakening of the Palestinian cause, 

riddled with factionalism, and narrowing space for its ideas, with its roots in the 

backlash against the Brotherhood movement across the Arab world.  

The conflict between Hamas and Fatah (the recognised Palestinian political 

actor and successor to Yasser Arafat’s PLO) was thrust to the forefront after 

results of parliamentary elections to Palestinian Authority’s (PA) legislative 

body were announced in 2006. This propelled the former organisation to 

victory, because reportedly locals perceived it as an able provider of social and 

welfare services. This proved to be the first time that Fatah faced defeat. 

Subsequently, both groups violently clashed and were eventually confined to 

West Bank (Fatah) and Gaza Strip (Hamas). They attempted to form a unified 

government in 2007 and conduct elections in 2020, but apolitical stalemate has 

continued to exist in Palestine. 

 

– Complexities of conflict: Strategies and support  

 The Human Rights Watch and the United States of America have accused 

Turkey and Iran of funding Hamas’ militant campaigns against Israel and 



ensuring its control over the Gaza Strip. However, there are reports that Hamas 

and Iran had an alleged falling out due to Palestinian refugees rising against 

President Bashar al-Assad and the Hamas’ support for the Syrian rebels post-

March 2011. With that, Hezbollah and Hamas’ ties also deteriorated due to 

being pitted on opposing sides during the war. This continued until 2017, when 

Saleh al-Arouri, the Deputy of Hamas’ political office, was welcomed in Beirut 

by Hassan Nasrallah, Hezbollah’s Secretary-General. It has been propounded17 

that Hezbollah aims to increase its reach across sectarian lines and recruit 

supporters beyond the followers of Shiite ideology. 

 In October 2020, in one of its verdicts, an American district court 

alleged18 that KuveytTürk, a Turkish bank, used its operational mechanisms to 

offer Hamas its financial services. 

 It has been indicated that they (Hamas’ leaders) are back in Iran’s good 

graces after they have resumed ties with the Syrian president, perhaps due to 

coaxing by Iran or because they understand how he has been seemingly 

welcomed back into the fold by the rest of the Arab world.Anadolu Agency and 

the Middle East Monitor reported that a Hamas delegation, including the 

Deputy Chief, Khalil al-Hayya, met Mohammad Bagher Ghalibaf, the Iranian 

parliamentary speaker, in April 2022. The Hamas delegation, speaking about 

the significance of their cooperation, had released a statement about this 

meeting. It read19, ‘the two sides stressed the importance of the historical stage 

that the Palestinian cause is going through and the need for the nation to unite 

under the banner of Jerusalem and to confront the nation’s common enemy, 

which is the Zionist enemy.’ 

 Noteworthy is DW’s report in 2021 about Qatar being the ‘most 

important financier and foreign ally,’ has transferred $1.8 billion20 to Hamas to 

date. With prior Israeli approval, the Qataris enabled the direct transfer of funds 

to Gaza, allowing Hamas to furnish money to purchase fuel, distribute food, and 

civil servants' salaries. However, Hamas’ 11-day offensive against Israel in May 



2021 halted this. Not long after that, the United Nations (UN) briefly assumed21 

responsibility for distributing Qatari funds via the Palestinian Monetary 

Authority, based in Ramallah. This decision was reversed in September 2021, 

with the cumulative Qatari aid transferred worth $40 million,22 as reported by 

the UN.  

 What possibly drove individuals to initially support Hamas were its 

grassroots programmes under which schools and health clinics were set up to 

offer their services to the locals.  

 –Crucial Developments and Implications  

 

 Like the Houthis, Hamas has also heavily invested in carving out an 

alternative state structure, albeit more geographically limited. A judiciary, 

believed to be operating as per a more rigid interpretation of Sharia than other 

Islamic countries, governs the life of Gazans.Free media is no more than a pipe 

dream with heavy repression imposed on organisations, with rampant 

corruption across government levels. Majlis al-Shura, its legislative body, has 

assumed responsibility for electing members of its political bureau, which 

functions as the executive branch of its pseudo-government, formulating 

military and political manoeuvres carried out by the overall organisation. The 

people on the grassroots level have no roles in this regard.  

 There are also additional complexities23 in play. On the one hand, militias 

and armed groups, including those affiliated with Hamas, have been accused by 

Freedom House’s 2022 report of exercising ‘disproportionate control over the 

day-to-day life of Palestinians…with virtually no ability to shape policies that 

affect them.’ 

On the other hand, while 16 years ago, the Gazans may have looked at 

the services provided by the outfit as beneficial, today, it is ‘accused of 

corruption in public service delivery and aid distribution, which is crucial to life 



in Gaza given that over 80 percent of the population depends on international 

assistance….’ 

 

However, like in most conflict-ridden situations, the people’s perceptions 

have never remained consistent, particularly when tensions become heightened. 

For example, when Israel was bombarded with missiles from Gaza in 2021, 53 

percent24 of respondents surveyed had considered a militant organisation like 

Hamas as the ‘most deserving of representing and leading the Palestinian 

people.’ 

As pointed out above, the fluidity in opinions is often determined by the 

chain of events in this police state.  

For example, under different scenarios, the Palestinian populace has been 

routinely subjected to torture, arbitrary surveillance, threats, intimidation tactics, 

and confessions under duress. Tom Porteous, the Deputy Director at the Human 

Rights Watch, has argued25 in the past that ‘The attacks…. on dissidents and 

demonstrators, reporters, and bloggers, are both systematic and unpunished. 

‘These are the moments when the local’s perspective about Hamas changes for 

the worse.  

Opposition to Hamas within the broader Palestinian community may take 

a further plunge if ties with the Syrian leadership are restored to its pre-Syrian 

war era. This is because amid the war-based challenges, the refugee community, 

in hundreds of thousands, has been displaced and faces acute problems in 

procuring essential needs. This is all the more so because they had risen26 

against President al-Assad in the past when the Arab Spring spread across the 

country. 

Further, to achieve its goals, Hamas has been accused of the 

establishment of a home-grown munitions industry, akin to what is required by 

a state hoping to expand its power and prestige. By the first half of 2021, those 

studying the nascent industry’s rise have concurred27 that ingenious techniques 



are being used to develop home-grown missiles instead of relying on external 

support and using contraband substances to manufacture rockets. The Hamas 

have access to short and long-range missiles and ground-to-air missiles. 

Additionally, they have reconstructed imported missiles and packed them with 

explosives recovered from unexploded Israeli missiles. They frequently 

combine locally-available chemicals to produce explosives locally or rely on 

water pipes, from which they construct missiles.28 

Similar to the Houthis’ case, Hamas has also learned29 tricks of the trade 

from Hezbollah. For example, the manufacture of rockets from easily accessible 

materials, such as spices and sugar, was taught to Palestinian engineers by 

Hezbollah instructors in the past. Beyond training, the latter has been 

instrumental in helping the Hamas operatives evade restrictions and supplying 

them with material aid via sea.   

A cohesive and an efficient military force is of paramount importance to 

its existence, a lesson that Hamas has imbibed. Ezzeddine al-Qassam Brigades, 

its military wing, has taken charge in the Gaza Strip to thwart military overtures 

by opposition military groups and Israel over the years.  

These dynamics have invariably fanned far-reaching animosity between 

Fatah and Hamas. For example, when Haniyeh received an invite to the Non-

Aligned Movement in Tehran in 2021, it was rebuked30 by Salam Fayyad, 

Prime Minister of the Palestinian National Authority (PA), who called it ‘a stab 

in the back of the Palestinian national project.’ 

Domestic trends in Israel and Gaza reflect the growing hostility between 

them. The survival of latter’s political and institutional framework greatly relies 

on its Anti-American and Anti-Israeli narratives. Hours after President Biden’s 

visit to Israel in July 2022, Hamas launched four rockets towards Israel, to 

which the Israeli Defence Forces responded with an attack on a military facility 

in Central Gaza.31 



On the other hand, the constant threats emanating from Hamas have the 

uncanny ability to heal the fissures across the evolving and contentious 

landscape in Israel, and ensure a state of military readiness to ward off the 

existing threats. This makes conflict resolution a near-improbable goal, and the 

status quo will remain unchanged until they arrive at a tipping point that forces 

them to overhaul their policy – a complete transition from an adversarial 

perception-based outlook to an alliance of mutually acceptable interests.  

That remains a highly debatable, and somewhat idealistic vision, at least 

for the foreseeable future, because if provided an opportunity, the political-

military-intelligence nexus across the aisle would capitalise on any opportunity 

to ensure the irreversible disintegration of the other. However, it would not be 

without devastating consequences in terms of human, security, and economic 

costs alike.  

 

Hezbollah – Lebanon’s Shiite militancy movement, est. 1980s 

 

Origins and goals 

 

 Like the Ansar Allah Movement, Hezbollah is,if literally translated to 

English,‘the Party of God’. Its charter seeks to emulate the Iranian system of 

‘vilayet-e-faqih’ and considers itself to be a continuing representation of the 

Islamic Revolution. It considers itself to be a continuing representation of Iran’s 

Islamic Revolution. It has vowed to ‘liberate’ Palestine, fight against perceived 

American and Israeli oppression, and militarily support President Bashar al-

Assad until his control over Syria is secure. In 1985, its charter delineated its 

ideological worldview – ‘We view the Iranian regime as the vanguard and new 

nucleus of the leading Islamic State in the world. We abide by the orders of one 

single wise and just leadership, represented by ‘vilayat-e- faqih’ [guardianship 

of the jurist] and personified by [Iranian Supreme Leader Ayatollah Ruhollah] 



Khomeini.’32It is led by Hassan Nasrallah, the organisation’s Secretary-General. 

It has an anti-U.S., anti-Israel, and anti-Saudi worldview.  

 American analysts based in the CIA have alleged that Hezbollah-Iran ties 

can be traced to 1984. As per one of its reports, ‘Iran began to develop close 

links with Lebanese Shias soon after the Israeli invasion in June 1982. Some 

800 Revolutionary Guards were sent to Lebanon through Syria to help recruit 

Hezbollahi, provide political and religious indoctrination and military training, 

including instruction in terrorist tactics.’33Over the years, it has reportedly also 

fought on Iran’s behalf across the region in proxy conflicts and received funding 

worth at least $700 million.34 Finally, Hezbollah is allegedly an integral part of 

Iran’s ‘Axis of Resistance’ against Israel. According to analysts, this axis also 

includes Iraqi militias.  

 It rose to prominence in a negative manner through one of the deadliest 

attacks in the civil war. The 1983 suicide bombings carried out in the army 

barracks, where French and American troops were based, killed over 300. 

Additionally, its kidnapping of Israeli soldiers in 2006 initiated the 34-day war 

between Hezbollah and Israel, killing 160 Israelis (including armed officers), 

and 1,200 Lebanese. It is led by Hassan Nasrallah, the organisation’s Secretary-

General. It has an anti-U.S., anti-Israel, and anti-Saudi worldview.  

 

Complexities of conflict: Strategies and Support  

 

 Today, it plays a dual role in Lebanon – of a Shiite militant group and a 

political party actively participating in national politics, in contrast to the earlier 

two examples. Despite its coalition falling three seats short of a majority in the 

2022 elections, i.e., winning 62 of 128 seats35, Hezbollah retained its previous 

share. Its ally, the Free Patriotic Movement, stumbled as the country went to the 

polls. The unprecedented inflation and the blast at the Beirut port in 2020 may 

have dealt it a disappointing electoral outcome.  



 It has its’ shura’ or legislative council and five sub-councils, including 

judicial, executive, and parliamentary branches, to conduct its business. 

Furthermore,through its diaspora’s contributions, through licit and illicit means, 

it generates revenue perhaps even surpassing that of the state. This might have 

been the case even as the Lebanese Pound has gone into a freefall, losing90 

percent36 of its value against the US Dollar. There are reports claiming that 

money laundering, narco-trafficking, and counterfeit currencies are some of the 

primary means through which it generates revenue, besides its front 

organisations that bankroll its sustenance.  

 Healthcare, educational, and welfare programmes37, even during the 

pandemic, have allowed the movement to sustain political presence, as the 

benefits of such initiatives reach Shia and non-Shia members alike. For 

example, the Martyrs Foundation supports the families of its fighters who have 

died fighting in its wars, and Al-Qard al-Hassan Association provides people at 

grassroots levels easy access to American dollars.  

 Notably, the association has proven capable of supplying38 the cash-

strapped Lebanese with currency through several ATMs, as soaring inflation 

and banks freezing certain accounts have led to economic despair nationwide.  

 However, it would be unsurprising to discover that the social welfare 

programmes integral to Hezbollah have experienced a hit due to American 

sanctions.  

 Criticism39 from its ideological base due to soaring inflation and defaults 

on international payments, and Salim Jamil Ayyash, an affiliate, being found 

guilty by a United Nations tribunal of Rafiq Hariri’s assassination, has further 

undermined Hezbollah. Still, Hezbollah has played an integral role in shaping 

the post-civil war state. This is not the first spate of condemnation directed 

towards its leaders. The Israel-Lebanon war (2006), with its roots in the 

kidnapping of Israeli soldiers by Hezbollah operatives, dealt it a heavy blow, 



cutting across ideological strands due to the mass destruction experienced by 

Lebanon.  

Crucial Developments and Implications  

 

However, the challenge lies in how deeply embedded Hezbollah has 

become, that despite assassinating a Prime Minister, it has risen to influence 

parliamentary workings and managed to retain its seats in the legislative body, 

regardless of the protests that broke out. It also happens to exercise40 control 

over the Lebanon-Syria border, and with the right to possess arms embedded in 

the constitutional framework, it has operated within the country without being 

held accountable.   

To counter criticism against its role, in the perceived mismanagement of 

Lebanon’s crisis, it negotiated with Iran to import one million gallons of oil as it 

faces an acute fuel shortage. However, that has failed to compensate for the6.5 

million41 barrels of oil required per day by the Lebanese. It has even, through its 

chain of supermarkets, been selling42 essential commodities imported from Iran, 

Syria, and Iraq, at reduced prices, more so over the past year, to enlarge its 

support base. It also set up alternative media and development-based initiatives 

to gradually shift the public discourse in its favour.  

Hezbollah has also taken43 additional measures to recover its lost 

popularity. It has set up sub-committees responsible for deploying medical 

personnel, and ambulances amidst the pandemic, manufacturing face masks, 

converting buildings into quarantine and isolation centres, and even going to the 

length of setting up testing and vaccination centres. All of these services have 

been free of charge for the Lebanese.  

 

Conclusion  

 

All these three outfits seem driven by an anti-West, anti-Israel, and anti-

Saudi-led narrative. However, their local and regional dynamics, shaped by past 



and current power struggles, have moulded their individualistic measures. Much 

to the detriment of others who could be considered legitimate representatives; 

these groups seem to have maintained ironclad control over their designated 

territories.  

 

Overall, the military and logistical support received by the non-state actors from 

external supporters, or even procured through illegal arms trafficking, has meant 

that a vicious cycle of violence has further engulfed the West Asian region. 

Parties on both sides of the divide have undoubtedly realised that a political 

solution is the only way to end the long-running crisis genuinely. Nevertheless, 

they will continue to rely on their hard power to nullify any advantages that the 

other side has to maximise their own potential to emerge as winners in an 

unwinnable war. 

As far as Yemen is concerned, it is not merely the controls over the 

country’s economic domain or lack thereof by the rebels that is worrying. It is 

also vital to address the securitisation aspect because if such reports are 

factually accurate, then a parallel system of border checks, customs patrol, 

educational, and judicial apparatus has been successfully instituted by numerous 

non-state actors present on the ground, at the cost of the government. This is a 

matter of grave concern moving forward with peace talks, as the lesser the 

leverage the internationally recognised representatives have, the fewer chances 

they will have of securing sustainable peace. 

If not concluded quickly, the war can significantly damage an 

administration’s credibility. At the moment, despite the truce, both the newly-

formed council and the Houthis are on shaky ground as far as the public support 

is concerned. Nevertheless, what has proven beneficial for the non-state actor 

are the challenges that the opposing party has not been able to overcome in 

ensuring stability, stabilising the economy, and moving the country towards 

constructive peace. The government and the now council's inability to prevent 



the country’s descent into more violence and a spiralling humanitarian disaster 

despite the credibility they have enjoyed in the international and regional 

spheres may have allowed the Houthis to present themselves as the least of bad 

alternatives. Whether this probable strategy has borne fruit on the grassroots 

level is still debatable. 

 

Moreover, against the might of the military prowess of the international 

coalition and government-backed forces, the rebels’ guerrilla army has 

continued to, amid ebbs and flows, re-centred its focus on capturing the Marib 

province. Both factions consider this area critical in determining the war’s 

outcome. A boost in access to fuel, revenue, credibility, and electricity sources, 

at another’s cost, is what is driving the respective armed forces to fight to the 

bitter end. The one who emerges victorious in the end might have the potential 

to legitimise their governance in the eyes of the locals since the economic 

catastrophe unfurling in Yemen has only weakened the grassroots support base 

for both parties.  

On the other hand, Hamas has proven itself to be a destabilising force for 

the Palestinian cause and the broader region. Over the years, despite decades of 

boycott and the spate of economic sanctions imposed on Hamas’s leadership 

structure by countries like the United States of America, it appears to have been 

able to carry out its goals more or less uninterrupted manner. This is in stark 

contrast to ordinary civilians who depend on humanitarian aid provided by the 

UNRWA and whose salary payments, access to sanitation, sufficient electricity, 

and clean and safe drinking water have continuously dwindled in the face of 

economic and humanitarian crises. This could be one of the several reasons why 

Hamas stands accused of widespread corruption and faces staunch criticism 

from people whose sustenance levels vary daily.  

Regarding the conflict with Israel, Hamas’ perceived ability to attain 

goals believed necessary to their existence drove the people to offer a 



favourable opinion, rather than its on-ground, Gaza-centric operations, that 

came under widespread criticism. Also, human security is rarely factored into 

account in moments of crisis, and that holds for the Palestinian case study, 

mainly in Gaza. Instead of addressing the unemployment rate of at least 50 

percent44 and redressing socio-economic grievances, Hamas appears to have re-

routed the majority of resources towards developing arms and ammunition 

instead of uplifting countless impoverished families that have undoubtedly 

become weary of conflict. 

Hamas, while remaining incapable of convincing Israel to do its bidding, 

will continue to act as a spoiler. Through its sporadic attacks, it will play a 

destabilising role on Israel’s borders while maintaining an authoritarian hold 

over the Gazans. Finally, it realises that since it cannot win a total war against 

the might of the Israeli armed forces, guerrilla warfare will remain a vital part of 

its military strategy. 

It is equally vital to examine the Hezbollah case study to understand the 

group’s operations in West Asia. It is the oldest and the most powerful among 

the three in the region, dubbed as analysts ‘a state within a state. ‘While Houthis 

and Hamas have attempted to set up alternative power structures in their 

countries, they have fallen short of emulating the Lebanese Hezbollah. The 

latter, initially used the civil war that lasted for a decade and a half to form an 

armed militia, and then became the only non-state actor not to disband under the 

Taif Agreement (1989), which brought the conflict to an end. 

The Hezbollah movement has, due to Lebanon’s confessional system of 

democracy, ensured that it would always find a place in the decision-making 

process. This is because, (as per the clause in the Taif Agreement) the speaker 

of the parliament must invariably be a Shia Muslim. Due to the ideological 

links, Hezbollah and its allies, like the Amal Movement, have the foremost 

authority in determining a central role in parliamentary politics. Despite the 

widespread opposition to its presence, particularly over the past two years, it has 



retained its seats in the parliament in the recent elections. This is a stark 

warning about the evolutionary potential of violent militia groups turning into 

powerful actors in public life, a trend which might continue with passing 

decades.  

Hezbollah, as mentioned before, stands apart from Houthi and Hamas due to its 

active participation in the Lebanese state – socially, economically, and 

politically. It is an extricable part of whatever course the country will chart on 

its path to recovery, having embedded itself in far-reaching corners of society. 

That is unlikely to change in the foreseeable future.  
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